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		Prepared by: Bill Klemp 24 June 2024
						
							
		Incident: Wisconsin HERC MRSE (Exercise/Drill)
Start Date: 6/12/2024 9:05 AM
End Date:6/12/2024 11:45 AM
Incident Details: The purpose of the MRSE is to provide HERCs with an opportunity to test their surge response 
and preparedness capabilities. The scenario used in the MRSE is defined by the HERC, but all 
exercises will test an HERC and its members’ capacity to accommodate a surge of patients equal 
to at least 20% of its staffed bed capacity. Only certain bed types are included in this calculation. Additional bed types may be included based on the incident scenario defined by the HERC. The accompanying Exercise Planning and Evaluation Tool will calculate the number of patients based on inputs from the HERC. and to ensure availability of staffed beds, supplies and equipment, and personnel across its membership.
		
						
									
	Issue Description
Issue 
Status
Issue Closed Date
Improvement Action
Action 
Status
Responsible Party
Due Date
Hospitals need a medical HUB of some sort to assist with patient movement and bed space availability, something like a MOCC.
Open
Open up discussions with hospitals and EMS regarding establishing, for significant events, a coordination center for the Transport officer to contact for a single point of information regarding bed availability and another other medical related needs
Open
HERC Coordinator, hospitals and EMS
6/30/2025
"Status update”: Where are we at with this event?  Are all patients accounted for, have all been triaged and sent to a hospital?" 
No master list of total # of patients and where they are within the system of care.

No master list of # triaged, treated and released.

Need situational awareness of # of patients and locations sent to
Open
Become familiar with EM Track and/or Transportation Officer should utilize a scribe.
Open
HERC Coordinator, hospitals and EMS
6/30/2025
A formal resource request process needs to be established and utilized in large events.  Consider e-ICS resource request process
Open
Demonstrate and educate R4 on the Resource Request process in eICS
Open
HERC Coordinator and State Wide HERC Coordinator
6/30/2025
PH stated that they need to improve on how to handle unaccompanied youth when it comes to a reunification center process
Open
Evaluate current processes and plans, conduct trainings, work with hospitals and Red Cross for best practices

Open
HERC Coordinator, Public Health Depts
6/30/2025
Consider 'non-traditional' HERC partners exercise requirements and embed them in exercises to encourage participation
Open
Identify and invite 'non-traditional' HERC partners to membership meetings, trainings and events.  A focus for BP4 should be on entities within the Supply Chain System (per Supply Chain Integrity Assessment).
Open
Bill Klemp, James Newlun
12/31/2024
eICS was under-utilized for this event
Open
Register more people in and train more people on eICS in Region 4
Open
Bill Klemp, Brian M Kaczmarski
12/30/2024
HERC – Reconsider HERC Activation protocol (WWIROC) and into all HERC response plan
Open
Update HERC Activation Protocol and educate all members on process
Open
Bill Klemp, James Newlun
12/30/2024
Patient tracking was a big issue; train region on use of EMTrack
Open
Train region on the use of EMTrack
Open
Bill Klemp, Katherine Johnson
6/30/2025
There needs to be at least 5-6 personnel assigned to the HERC EOC, a few individuals cannot meet the demands of the operation
Open
Identify 5-6 individuals for this role and build them into the ICS structure within eICS
Open
Bill Klemp, James Newlun
1/30/2025
Tomah Health needed decontamination supplies

Unaware of a formal process to make resource requests and close the loop on them.
Open
Utilize the Resource Request process within eICS.  This is a training issue.
Open
Bill Klemp, Brian M Kaczmarski, James Newlun
4/30/2025
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